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Acuity Risk Management LLP is a
provider of Risk Management
consultancy and software
solutions . The company was set
up with the intention of creating a

® Regular feedback and input on

product development.

® Belter control over the
development process .

® Reqular deployable releases.

® Belter able to prioritise
development work which
would lead to sales.

® Belter control over
development budget.
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software product (STREAM) which
would enable the easy visibility
and management of ente rprise

wide risks.

Acuity approached SFW to build
STREAM. They had an idea of the
functionality they required so we
started on a traditional waterfall
development cycle development .
After this was complete,
development was switched to an

Agile methodo logy.

At the end of the waterfall phase,
Acuity had a complete product.
However, the development had
shown a number of areas where the
product could be improved or
further functionality was required. It
was decided to use an Agile
development approach , because it
had a number of benefits over the
traditional waterfall approach.

intensive two -week sprints s

www.sfwltd.co.uk

In order to get more regular
feedback and more precise control ,
it was decided to have two week
iterations rather than the more
typical four week.

Acuity placed a high imp ortance on
the look and feel of the application.
They wanted STREAM to have a
professional looking interface,
suitable for the Enterprise market
they were targeting . By having two
week iterations they were able to
give regular feedback on the look
and fe el of the actual application .
This meant they were able to
interact with the application rather
than giving comments on images
and diagrams drawn by a designer.

SWe were impressed by how much progress could be made during




HAgile development
allowed us to respond
very quickly to client
demands Rit helped us
to close sales. s
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Despite have a good knowledge of
software development practices,
Acuity still found it easie r to give
feedback on the actual product. By
having the regular feedback , intrinsic
in incremental development, they
were able to examine and refine
successive iterations of the product.

Because Acuity was a new business,
created with the intention of
producing the STREAM software
product, it was important to get the
product out of the door quickly to
maximize income from sales. Since
each iteration was deployable, a t any
point, Acuity could have published

the product to their clients.

As Acuity were meeting potential
clients they were gaining a greater
understanding of their requirements.
Some clients would commit to a
sale, but only if extra functionality
was added to the application.
Because Acuity had full control over
the requirements delivered in each
iteration , they were able to prioritise
functionality which would increase
their sales potential.
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With each iteration only lasting two
weeks, they could add ne w
requirements every fortnight without
impacting the development process.
This enabled them to be flexible and
responsive to their clients QHHGV
During the initial phases of
development, before Acuity had

made sales of the STREAM product,

it was import ant for them to control
their expenditure. With fortnightly
iterations, they were better able to
control their development budget

and monitor their outgoings. By
prioritising items which were able to
bring business benefit, they were

better able to contr ol the

development process.
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gave Acuity the flexibility they

required and ensured that they were
better able to realise business

benefit from the development

project. The iterative approach gave
them the feedback and contr ol they
required to manage the

development of the STREAM product
central to their business.
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the original development phase which gave us confidence to switch to

Agile development. s

R Simon Marvell, Acuity Risk Management LLP
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